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E.O. 11652: GDS: 12-31-80 
TAGS: ETEL, MARR, NATO 

SUBJECT: FINAL AGENDA FOR NATO JOINT COMMI INTC ATIONS-FJ .F.CTRONICS 
COMMITTEE (NJCEC) PLENARY, OCT 17-18, 1974 

REF: A. AC/270-A/16 (TO BE RELEASED) 

B. NAC3162 

C. NICSMA-D/44 

D. NICSMA-D/45 

E. AC/270-N/18 

F. AC/270-D/116 
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I. AC/27 0-D/66( REV ) PART II 
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K. NICSMA/MR(74)6 

L. USNATO 5070 

SUMMARY: REF A IS FINAL AGENDA FOR NJCEC MEETING OCT 16-17, BUT 
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PUBLICATION WILL BE ON OR AFTER SEP 23, WITH DISTRIBUTION BY 
MESSAGE. NEW AGENDA SHOULD FOLLOW DRAFT (REF B) EXCEPT FOR 
DELETION OF DRAFT ITEM SEVEN, LOGISTICS SUPPORT FOR THE NICS. 

MAJOR TOPICS ARE NICS PROJECT PROGRESS, DIGITALIZATION, CRYPTO 
CONCEPT, AND MANNING. PARAS BELOW PRESENT MISSION COMMENTS AND 
RECOMMENDATIONS ON AGENDA, BASED ON INFORMATION CURRENTLY 
AVAILABLE. END SUMMARYM 

1. SATCOM PHASE II. SHAPE REP WILL REPORT THAT SATCOM PHASE II 
SATELLITE HAS SEVERAL MONTHS' LIFE REMAINING, ACCORDING TO 
ESTIMATES, AND IS AVAILABLE FOR USE BY ALLIES. 

2. NICS PLANNING AND IMPLEMENTATION PROJECT PROGRESS REPORTS. 

DG NICSMA WILL HIGHLIGHT CONTENT OF NICS IMPLEMENTATION PROGRESS 
REPORT (NICS BLUE BOOK) UPDATE, ISSUED SEP 16. THIS UPDATE IS 
COMPLETE REISSUE CONTAINING MORE DETAIL. 

A. INTERIM SWITCHED VOICE NETWORK (IVSN): RORMATION OF 
ALLIED AIR FORCES CENTRAL EUROPE GENERATED REQUIREMENT FOR 
ANOTHER SWITCH IN GERMANY. CONSEQUENTLY, WHOLE IVSN REQUIRES 
REDIMENSIONING. DG NICSMA WILL REPORT ON THIS EFFORT AND WILL 
DESCRIBE NEW CONFIGURATION. 

B. PILOT SECURE VOICE PROJECT (PSVP): CURRENT TARGET IS 
TO SIGN CONTRACT FOR ELCROVOX ON OCT 15. 

C. TELEGRAPH AUTOMATIC RELAY EQUIPMENT (TARE): PRODUCTION 
SHARING QUESTION IS DELAYING THIS PROJECT. MISSION EXPECTS DPC 
TO CONSIDER THIS ISSUE BEFORE NJCEC MEETING. 

D. CIP-67: NICSMA IS AT PRESENT REVIEWING SPECIFICATIONS 
PREPARED BY GERMANY, EXPECTING COMPLETION BY END OF SEP. FRG 
SHOULD RELEASE INVITATIONS FOR BID IN DEC 1974 ON SCHEDULE. 

E. SATCOM PHASE III: SPACE SEGMENT CONTRACTOR (PHILCO-FORD) 

HAS HAD DIFFICULTY OBTAINING PARTS, RESULTING IN FOUR-MONTH SLIP 
OF PROGRAM. SCHEDULE NOW IS FIRST LAUNCH ON DEC 6, 1975 AND 
OPERATIONAL USE IN MARCH 1976. PHASE III GROUND TERMINAL 
PROGRAM PROGRESS DEPENDS ON DECISION ON MODULATION. INCREASED 
COSTS OF GROUND TERMINALS ALSO WILL HAVE PROGRAM IMPACT. SEE 
PARA 4. BELOW. 

F. NICS COSTS: THE OTIGINAL NICS CONCEPT ENVISIONED TOTAL 
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NETWORK COMPLETION BY ABOUT 1980 AT A COST OF ABOUT IAU 150M. 

AS OF JULY 31, 1974, NICSMA ESTIMATES THAT BY 1980 NICS WILL 
CONSIST ONLY OF INTEGRATION OF TARES, IVSN, AND PSVP AT A COST 
OF IAU 130M. THE AGENCY ESTIMATES FULL-BLOWN NODAL SYSTEM 
IMPLEMENTATION IN THE 1985-1990 TIME PERIOD AT AN UNDETERMINED 
ADDITIONAL COST. INITIAL REACTION OF NATIONAL AND MAJOR NATO 
COMMANDER (MNC) REPS HAS BEEN THAT THESE COSTS NECESSITATE 
RE-EVALUATION OF THE SCOPE OF NICS. COMMENT: THIS ATTITUDE 
CAN REINFORCE CONCERNS OF ALLIES THAT NICS MAY NOT PROGRESS 
BEYOND TARE/IVSN SATCOM III PHASE. IMPACT MAY BE EVEN STRONGER 
POSITIONS ON MANDATORY PRODUCTION SHARING IN ALL FUTURE CONTRACTS. 
END COMMENT. 
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3. DIGITALIZATION IN NATO COMMUNICATIONS NETWORK. 

A. REF C APPLIES. REF C TEXT IS INADEQUATE TO SUPPORT 
CONCLUSIONS AND REQUIRES MORE TECHNICAL DETAIL. MOST NATIONAL 
REPS ALSO BELIEVE THAT COSTS SHOULD ENTER INTO DECISION. 
CONSEQUENTLY, NICSMA WILL PRODUCE A SUPPORTING PAPER TO REF C, 
WILL DISTRIBUTE ESSENCE OF THE NEW PAPER BY MESSAGE. AND WILL 
BRIEF NJCEC ON IT. THIS ADDITIONAL INFORMATION COVERS 
FINANCIAL ASPECTS, TECHNICAL BASIS FOR CONCLUSIONS, AND 
EXPECTED TIME SCALE TO IMPLEMENT DIGITALIZATION OF SATCOM 
GROUND TERMINALS (SGT). 

B. DURING JOINT COMMI INTC ATTONS-FJ ECTRONTCS WORKING GROUP 
(JCEWG) MEETING SEP 13, NICSMA REP INFORMALLY PROVIDED NEW 
COST ESTIMATES FOR SGT PHASE III. THESE ESTIMATES ARE SUBJECT 

TO REFINEMENT BUT ARE REASONABLY ACCURATE. SELECTED ELEMENTS 
OF NEW COSTS FOLLOW (ONE IAU EQUALS $3.38): 

ORIGINAL ESTIMATE 

TOTAL PROGRAM IAU 1 5 ,9M 

10 TERMINALS IAU 1 1 ,3M 

MODIFY PH II SGT IAU 1.0M 

CURRENT ESTIMATE IF ADOPT ANALOG (FDM) 

TOTAL PROGRAM IAU 3 1 . 1 M 

10 TERMINALS IAU 14.8M 

MODIFY PH II SGT IAU 7.8M 

CURRENT ESTIMATE IF ADOPT DIGITAL (TDM) 

TOTAL PROGRAM IAU 34.0M 
10 TERMINALS IAU 16.4M 
MODIFY PH II SGT IAU 9.7M 

REVELATION OF THESE COST INCREASES SENT A SHOCK WAVE THROUGH 
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JCEWG. OFF-HAND REACTION OF SOME REPS (CANADA, NETHERLANDS, 
SACLANT) WAS THAT IT MAY BE NECESSARY TO REDUCE NUMBER OF NEW 
STG'S TO BRING PROGRAM COSTS DOWN. MNCS WILL WORK WITH NICSMA 
TO SEEK WAYS TO COPE WITH INCREASED COSTS WITHIN 
INFRASTRUCTURE CEILING. 

CONFIDENTIAL 

PAGE 01 NATO 05 116 02 OF 02 201924Z 
50 

ACTION EUR-25 

INFO OCT-01 ISO-OO CCO-OO CIAE-00 EB-11 FCC-03 INR-11 

NSAE-00 OC-06 RSC-01 COME-OO PM-07 L-03 ACDA-19 PA-04 

PRS-01 SP-03 USIA-15 TRSE-00 SAJ-01 DRC-01 SS-20 

NSC-07 /139W 

093431 

R 201715Z SEP 74 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



FM USMISSION NATO 

TO SECDEF WASHDC 

SECSTATE WASHDC 7687 

INFO OTP WASHDC 

DCA WASHDC 

MCEB WASHDC 

JCS WASHDC 

USNMR SHAPE 

USCINCEUR 

USLOSACLANT 

CINCLANT 

CONFIDENTIAL SECTION 2 OF 2 USNATO 5116 

C. NICSMA, SUPPORTED BY CHAIRMAN JCEWG (VAN DER WILLIGEN) 

ASKS THAT NJCEC LOOK UPON REF C AS A STATEMENT OF POLICY FOR 
DIGITALIZATING SATCOM AND ADDRESS TOTAL PROGRAM COSTS AND 
SIZE AS SEPARATE ISSUE. FAILURE TO OBTAIN A DECISION ON 
DIGITALIZATION IN OCT WILL ALL BUT STOP PROGRESS ON SATCOM 
PHASE III PROGRAM AND WILL IMPACT OTHER PROGRAMS AS WELL. 

D. MISSION RECOMMENDS THAT US AGREE TO THE POLICY FOR 
DIGITALIZATION OF SATCOM SFT'S WHICH NICSMA PROPOSES IN PARA 
14(C) OF REF C. NJCEC COULD INSTRUCT JCEWG TO STUDY PROGRAM 
COSTS AND SIZE, AND TO REPORT AT SPRING 1975 MEETING. 

4. NICS CRYPTO CONCEPT. REF D APPLIES. NATO MILITARY 
COMMITTEE (MC) HAS RESPONSIBILITY FOR COMMUNICATIONS SECURITY 
(COMSEC) WITHIN NATO. CHAIRMAN NJCEC IS EXPECTED SHORTLY TO 
ISSUE A COVER NOTE TO REF D QUESTIONING RECOMMENDATIONS AND 
CONFIDENTIAL 
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SUGGESTING THAT NJCEC FORWARD PAPER TO MC FOR REVIEW AND 
ENDORSEMENT. JCEWG RECOMMENDED THIS APPROACH. MNC'S WHO WERE 
NOT CONSULTED DURING PREPARATION OF REF D, SUPPORTED IT. 

NICSMA REP DECALRED THAT REF D IS INTENDED TO SHOW TO WHAT 
EXTENT NATO COMSEC POLICIES (I.E. TOTAL SECURITY) CAN BE 
ACHIEVED REASONABLY, AND TO PROVIDE RATIONALE FOR PURCHASE 
BY NATO OF MORE ELCROVOX SECURE VOICE EQUIPMENTS. NICSMA 
CONSIDERS THE RECOMMENDATIONS OF REF D TO BE WITHIN THE SCOPE 
AND AUTHORITY OF NJCEC AND THAT THE MC NEED NOT BE CONSULTED. 
MISSION RECOMMENDS THAT US SUPPORT THE MOVE TO REFER CONCEPT TO 
MC. IN THIS WAY. NATIONAL AND NATO COMSEC AUTHORITIES CAN REVIEW 
THE CONCEPT AND, IN PARTICULAR, US WILL HAVE AN OPPORTUNITY ( IN 
ALLIED COMMUNICATIONS SECURITY ACENCY (ACSA)) TO RENEW CONSIDERA- 
TION OF TENLEY SYSTEM IF WE SO DESIRE. 

5. NICS MASTER PLAN. BECAUSE OF PRODUCTION DELAYS, COPIES LIKELY 
WILL NOT REACH WASHINGTON PRIOR TO NJCEC MEETING. A FEW COPIES 
WILL BE AVAILABLE AT MISSION FOR PERUSAL. NO SPECIFIC ACTION ON 
THIS PLAN WILL BE REQUIRED AT NJCEC. 

6. NICS MANAGEMENT OPERATION AND MAINTENANCE. REFS E, F, G, AND 
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H APPLY. BY MESSAGE INTERNATIONAL STAFF (IS) WILL CLARIFY PARA 3 
OF REF H. THE IS INTENDED THIS PARA TO STATE THAT THE DOCUMENT 
DOES NOT CHANGE THE RELATIONSHIP BETWEEN DG NICSMA AND OTHER 
EXISTING NATO BODIES. MISSION RECOMMENDS THAT US AGREE TO THE 
PROPOSALS IN REF E. 

7. MANNING OF NICS. REFS I, J. K, AND L APPLY. 

A. JCEWG WILL RECOMMEND TO NJCEC THAT REF I BE RESCINDED 
BECAUSE ITS CONTENT IS COVERED IN OTHER DOCUMENTS. SPCEIFICALLY, 

FEG J PRESENTS NEW NICSMA ORGANIZATION, AND THE NICS IMPLEMENTA- 
TION PROGRESS REPORT (BLUE BOOK) SUPPLANTS FIRST YEAR PROGRESS 
REPORT IN REF I. RECOMMEND US AGREE TO JCEWG PROPOSAL. 

B. REF J IS ESSENTIALLY A REPORT OF COMPLETED ACTIONS 
REGARDING NICSMA MANNING. THE NEW ORGANIZATION HAS WEAKNESSES 
PREVIOUSLY EXPOSED BY US (E.G. INADEQUATE SYSTEMS ENGINEERING), 

BUT THE NATIONS HAVE NOT COME FORTH WITH LARGE INCREASES IN 
PERSONNEL FOR NICSMA. CONCURRENTLY, NICSMAHAS NOT SOUGHT CON- 
TRACTOR SUPPORT IN THIS WEAK AREA, ALTHOUGH KNOWLEDGEABLE 
NICSMA OFFICIALS REALIZE THAT THE AGENCY HAS AN INADEQUATE STAFF 
TO TO ALL TASKS EXPECTED OF IT ON A TIMELY BASIS. MISSION RECOM- 
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MENDS THAT US AGREE TO REF J WITH COMMENT REAFFIRMING THE CONCERN 
STATED AT THE NJCEC MEETING OF NOW 1973 ON THE WEAK SYSTEM ENGIN- 
EERING CAPABILITY IN NICSMA. 

C. REF K SPOTLIGHTS DICHOTOMOUS ACTIONS TAKEN BY VARIOUS NATO 
GROUPS REGARDING PERSONNEL TO MAN THE NICS. HOWEVER, IT DIES NOT 
RECOGNIZE OTHER CONCURRENT ACTIONS WHICH IMPACT THE MANNING SITUATION 

AMONG THESE ARE THE MANPOWER SURVEY BEING MADE OF NATO 
COMMUNICATIONS-ELECTRONICS ACTIVITIES AND THE POTENTIALS OF 
CONSOLIDATION OF COMMUNICATIONS UNDER THE RATIONALIZATION STUDY. 

THESE COULD LEAD TO ADDITIONAL OFFSETS OF PERSONNEL FOR NICS 
MANNING. NEVERTHELESS, ACTIONS OF PERSONNEL GROUPS IN NATO DO 
NOT PARALLEL THE SUPPORT GIVEN TO NICS BY THE DPC AND BY THE 
FINANCIAL COMMITTEES. NICSMA, IS, AND MNC'S BELIEVE THAT THE 
MINISTERS SHOULD BE APPRISED OF THIS FACT AND OF THE NEED TO 
PROVIDE ADEQUATE OPERATING PERSONNEL FOR NICS. MESSAGE MODIFY- 
ING RECOMMENDATIONS OF REF K WILL BE FORTHCOMING FROM IS. IT 
WILL SUGGEST THAT NJCEC INFORM THE DPC OF THE NEED FOR NATIONS 
TO PLAN ADEQUATE PERSONNEL SUPPORT FOR NICS. MISSION RECOMMENDS 
THAT US AGREE. FYI: RECENTLY, NICSMAGAVE VOLUMINOUS PERSONNEL 
DATA TO MILITARY BUDGET COMMITTEE. BY MESSAGE, NICSMA WILL 
PROVIDE REFERENCE IDENTIFICATION OF THIS DOCUMENT. ALSO, 

NICSMA WILL MAKE PRESENTATION TO NJCEC ELABORATING ON DATA IN 
REF K. END FYI. 

8. MARITIME SATCOM INTEROPERABILITY. RECENT MEETING OF MARITIME 
SATCOM INTEROPERABILITY WORKING GROUP YIELDED BETTER DEFINITION 
OF INTEROPERABILITY PROBLEM. THE GROUP ALSO CONCLUDED THAT IT 
NEEDS ASSISTANCE OF A SATCOM INTEROPERABILITY TECHNICAL PANEL. 

REF L APPLIES. 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



9. REPORT OF SATELLITE COMMUNICATIONS CONTINGENCY PLANNING 
GROUP (SCCPG) REF L IS MISSION REPORT ON SCCPG MEETING, SEP 16-17. 

10. MISSION REP WILL PROVIDE UPDATE INFORMATION ON AGENDA ITEMS 
DURING MEETING WITH US DELEGATION TO NJCEC ON WEDNESDAY, OCT 16. 
MCAULIFFE. 

CONFIDENTIAL 

« END OF DOCUMENT » 
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